How to Keep Your Company
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Average Revenue Per Employee

300,000

On average Inc. 5000 companies generate 31% less revenue per employee
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Average Employee Counts

On average Inc. 5000 companies employ 53% more employees M2
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The Critical Components of an
Effective Performance
Management Plan

Rate Current Level of
Effectiveness on a 1-5 Scale

HOW EFFECTIVE ARE YOUR
PERFORMANCE MANAGEMENT PRACTICES?

1. Giving tough, but necessary
performance messages

2. Giving constructive feedback
on a consistent basis

3. Giving stretch, but achievable
goals

4. Breaking down goals into
daily or weekly work plans

5. Handling difficult, but well-
performing workers

6. Documenting poor
performance

7. Capturing developmental
insights

8. Following procedures on time

9. Separating “true” perfor-
mance from personality

10. Encouraging employee
involvement in performance
improvement

Overall Level of Effectiveness:

10-20

20-35

4 5
4 5
4 5
5

4 5
4 5
4 5
5

4 5
4 5
35-50
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What Initiatives will B

Reduce Costs?

Are salary and benefit
programs practical,
sophisticated, and cost

What Initiatives will
Increase Performance?

Are we hiring
the right
people?

effective?

Is the firm minimizing
its exposure to
regulatory costs?

Are administrative
necessities handled
completely and cost

effectively?

Reduce Costs per
Employee

Can our managers
bring employees to
o their full potential?
Your Firm’s
Current

Capabilities

Are we maintaining
peak levels of
morale and
motivation?

Increase Performance
per Employee

pg. 57 at 6:39

MOST
TWSRTSQRS PRIOR YEAR RECENT
YEAR
Growth rate 32% 35% 36%
Office space 7,000 sq ft 15,000 sq ft 20,000 sq ft
Number of managers/ 4 6 10
supervisors
Layers of management 2 2 4
Number of employees 35 52 80
Employee turnover 5% 11% 13%
Employee average 8.7 years 4.5 years 2.8 years
tenure
Client retention 91% 88% 84%
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I/ PERSONNEL BUSINESS FINANCIAL OPERA- DASHBOARD
OPERATION MANAGE- PLANNING FOcus TIONAL
SYSTEMS MENT FOCuUs
[e]8).-\» ]l Disparate Ad hoc Little to none | Profits Spend as None
1 little as
possible
[e]V).\s ]l Disparate Ad hoc Little to none | Cash flow Focus on None
2 problem
solving
[e]0).\2 I Partially Basic At least Long term Investing in Basic
3 integrated processes annually systems and
people
[e]V):\s )l Integrated Compre- Ongoing Focus on Self- Comprehen-
4 hensive HR increasing learning and | sive
management ROl and RPE | improving
organization
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CHANGE

CGrogs Profit $10 million $101 million 1%

Expenges $9 million $9 million —

Net Profit $1 million $1.1 million 10%
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Cogs Profit $10 million $11 million 10%
Expenses $9 wmillion $9 million —
Net Profit $1 million $2 million 100%

pg. 81 at10:12

HR Has Three Distinct Activities

Policies & Procedures
Compensation Plan Design
Benefit Plan Design
Workforce Optimization

Recruit
Develop/Train
Direct
Motivate
Retain Operational

Regulatory Compliance
Payroll/Compensation Management
Benefit Claims Management
Employee Data Management

HRIS/Fully-Integrated Technology Administrative
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As Companies Grow, Their HR Needs Evolve
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HR Activities and Their Bottom Line

Highest

Strategic

Operational

Administrative

Impact is Inversely Related
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Conﬁnvov;lq Critical to Market
Sq;‘fom; Improved Buginess Differentiation

No No Y&; No

A-ooovnﬁng_ No

Information

T'oohnologq

Core HR

pg. 109 at 18:25

Intearated Com‘invov;lq Critical to Market
niegr lum\/od Buginess Differentiation

Accounting. No No No Yeg No
Information
T'oohnofog_q

Core HR. No No No Yeg No
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Conﬁnvov;lq Critical to Market

Sq;‘fom; Buginess Differentiation

Accounting. No No No Ye¢ No
Information

Techmcgy | Y65 Yes Yes Yes No
Core HR. No No No Yeg No
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OPTIONS | ADVANTAGES | RISKS/THREATS
Do it yourself = Full ownership * Not integrated
» Determine destiny |+ Self-service
+ Self-service * Unnecessary
complexity
* Lose focus on core
business

* Not scalable
+ Competency risk
* Loss of key person

Multiple vendors + Specialized * Not integrated
technology + Service
» Subject matter coordination
expertise * Unnecessary
complexity
* Lose focus on core
business
* Managing multiple
providers
* Not scalable
Outsourced « Managed service + Selection of wrong
managed solution platform provider
+ Scalable + Perceived loss of
 Incremental profes- control
sional support + Potentially more
» Ongoing technol- expensive initially

ogy improvements
= Transfer risks to
provider
+ Mitigate/eliminate
competency risk
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Break Even
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Implement Management Systems

High performance organizations

Most organizations
realize only a small
ROI per employee

adopt the management systems
necessary to maximize ROl per
person

Motivate  Retain

Direct

1
1
1
Poorly 1
' 1
(+)ROI Tainid Develop 1 (+) ROI per
: employee
. 1
(-)ROI Fiigand Find ! Breakeven Point on
Cost per 1 Investment
1 1
Poory POV Poorly | '
S Motivated"

Implementing management systems that increase your ability
to hire the best and retain the best will position your company

to outperform the competition.
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Positive Morale is Created Through:

« “This is what it takes to « Orientation
Clarity succeed around here” - Job Descriptions
- Goal Setting

Performance Metrics
Reward Programs
Employee Handbook

What will never change
What might change
under certain business
conditions

What we are planning
to do in the future

What can you rely on
What can you anticipate

Consistency

How are we doing as Every communication,
a company meeting and memo
What our policies are Sharing recent results

Perceived
Fairness

pg. 138 at 29:45

Morale and Motivation

Reality: while morale and motivation are not the same, they are mutually
reinforcing aspects of a high performance organization

Motivation can Right Rewards
be a powerful = :
reinforcement ight Goals

i -
ek Right Measures

Understanding & Communications
—
foundation
Consistency
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